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From the Director’s Desk
Unemployment and underemployment remain the core
problem of the working people. The country is facing its worst
ever unemployment crisis in the last 45 years. The lack of job
opportunities and loss of jobs in many sectors, mostly in entry level,
low skilled jobs has left many people vulnerable. Employers are
taking advantage of the situation to lower the wages and cutting
down on security measures at the workplace.
The incumbent government had proposed 4 Labour Codes with
the aim to simplify 44 existing labour laws and removing the
barriers in the path of ease of doing business. The Code on Wages
and Occupational Safety, Health and Working Conditions Code
were introduced in the recently concluded first sitting of 17th
Lok Sabha. The Code on wages which has been passed by the
Parliament dilutes the functions and powers of labour inspectors
who play an important role in keeping a check on labour law
violations at workplaces. It also brings in the provisions which
would allow jobs of perennial nature which are incidental to an
establishment to be carried out by contract workers. This would
lead to further contractualisation of workplaces, low paying and
unsafe jobs with no social security. People employed in low-skilled
jobs and at the entry level are bound to bear the brunt of these
labour law changes, mostly these are job positions where people
from minority and marginalized communities find employment.
In the name of ‘Ease of Doing Business’ government both at the state
and centre have systematically diluted the rights of workers and
institutionalised ‘hire and fire’ to allow for Fixed Term Employment
where workers will now have no right to seek permanency even
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after completing 240 days of work as under the Contract Labour
Act. Every country across the world have, while introducing FTCs,
simultaneously put in place checks to ensure that workers on
FTCs continue to have their right to natural justice. India is one
country that does not provide this right. An ILO report published
earlier this year brought to fore that over 1 million Indian workers
suffer workplace accidents every year. Over the last five years, the
country climbed the global index of ‘ease of doing business’, while
simultaneously the unemployment rate has not been higher in 45
years.
The Code on Wages further dilutes the functions and powers of
labour inspectors who played an important role in keeping a check
on labour law violations at workplaces. This process of deregulation
takes away the right of workers to even a legal remedy in the case of
violation of their rights. The codes also violate key ILO conventions
that India is already a signatory to. Further, these amendments
have come at a time when the government has comprehensively
dismantled the tripartite mechanism for consultation with the
trade unions at all levels, including at the highest level.
Jobless growth is being countered with rhetoric and promotion of
self-employment schemes. Self-employment has only blurred the
existing employer-employee relationships and forced the workers
towards self-exploitation. The lack of employer-employee
relationship has meant the abrogation of workers’ rights and left
the existing framework of labour rights legislations defunct. The
mushrooming of self-help groups and micro finance institutions
especially in the rural areas has accentuated crisis and mired
households in debt trap.
The employment crisis, especially in rural India, is also triggering
large scale migration within the country and beyond. There is an
out migration from the poor districts and an in-migration in the
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urban centres. The migrant workers in the urban centres of more
advanced states are willing to work for a lower wage and working
conditions and as a result end up displacing local workers, in
some cases unionised workers. This results a strong anti-migrant
sentiment among local workers which is in the current political
environment being fuelled to gain political mileage. The anger
against job loss gets directed at migrants and not the employers
who replace better paid workers with lower paid migrant workers
and make more profit in the process. The political class as well as
employers who benefit from this divisions and animosity among
workers are making every possible effort to accentuate this
problem. This strong anti-migrant sentiments have even made
workers’ organisations more volatile and unstable and difficult to
organise.
These issues have created huge inequality within the country with
the richest 1% of India’s population holding 73% of the wealth
while 67 crore citizens, comprising the country’s poorest half, saw
their wealth rise by just 1%. Through our principle of participation,
knowledge and action, Centre for Workers’ Management has
responded to these challenges by:

Participation
• Engaging workers, especially women, from different sectors
and different states, for action research to understand
changes in work and work relations, in working conditions, in
management methods, in implementation of laws (especially
the sexual harassment at workplace legislation).
• Promoting and deepening practices of participatory research
with workers and worker activists and creating a pool of
new worker activists with the necessary skills to conduct
grassroot research.
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Knowledge
• Converting the action research to grassroot knowledge
among worker groups and creating a multiplier effect through
worker activists.
• Developing easy to understand manuals, posters, comics,
both through physical material and through the social media
on issues that affect workers.
• Publishing a monthly journal for worker activists that covers
issues that affect workers no just in their workplace but their
life in the larger sense.

Action
• Supporting negotiation strategies of workers and their groups
with employers to achieve their demands
• Developing new community leaders who can speak on their
own on issues that affect them both at work and in society
• Empowering women workers to take leadership roles at
home, at work and in their organisations.
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Impact Of Our Work
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Leadership Development Programme
Garment Work

• In greater Bangalore area, in Maddur, Ramnagara and
Siringapatna, factory-level worker leadership has emerged in
3 garment large factories of Gokaldas, Arvind and Shahi.
• The workers have formed factory level committees which
have submitted charters of demand to the management for
negotiation.
• The collective bargaining at the factory is being conducted by
the factory level leaders trained in the leadership development
programmes conducted over the last three years.
• The worker leaders prepared their charter of demand
through workplace mapping with majority of the workers,
together analyzed possible solutions to the problems.
This democratization led to support of the charter on the
shopfloor and hence more power to the worker leaders
who were elected to negotiate by the other workers.
• In another factory of a MNC producing labels for almost
all global brands, the contract workers came together
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and through collective action able to negotiate their own
regularization. This was a direct outcome of the crash
education programme conducted by CWM on identifying
workplace violations and using financial accounting as a tool
with the contract workers on their rights and developing
a strategy for them to negotiate with their employer and
contractors.
• The struggle of the contract workers was supported by
the permanent workers as well in the factory even though
they belonged to a recognised union. This was a significant
development towards workers’ unity on the shopfloor despite
the huge difference in wages and benefits. The coordinated
action at the shopfloor and international campaign led to the
reinstatement of 262 workers out of 312 contract workers
who were terminated.
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Domestic Work

• In 5 areas in and around Chennai (in the districts of Chennai
and Kanchipuram - Asthinapuram, Kakkalanchavady,
Cholannagar, Om Sakthinagar, MGR Colony, New Colony,
Perumbakkam and Chemmanjery) CWM has continued to run
its education programme for domestic workers, supporting
them to develop their strategies for their campaigns for the
implementation of the new minimum wage announced by
the Tamil Nadu government, for payment of annual bonus,
for coverage under the ESI.
• Worker leaders trained in the successive education
programmes have taken initiative in expanding their mass
base in these areas. In Perumbakkam and Chemmanjerry,
which are resettlement colonies after slum demolition, the
workers have also built a community campaign for civic
rights, including access to drinking water, access to sanitation
facilities, children have mobilized in the community for
garbage collection, women have formed area level groups
for negotiating with the panchayats for health facilities,
anganwadis.
• With domestic workers being highly dependent on the
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benefits they access from the welfare board, introduction of
GST and proposal to dismantle all welfare boards has created
a sense of panic among domestic workers. The problem is far
more severe in the case of domestic workers as employers in
their case do not contribute directly to the fund as in the case
of the construction workers. The fund is thus a responsibility
of the state. This along with the prohibition imposed in Tamil
Nadu which generated huge revenues that could be directed
to the welfare fund has created a crunch in the fund and
thereby in the disbursal of benefits.
• The education programme has also focused at length on the
relationship of alcoholism in the state among men leading to
wide-scale domestic violence, and the social welfare benefits
provided by the state. This has created a consciousness on
the electoral politics of the state that is decided historically
on wooing voters with promises of various ‘goodies’ financed
by the alcohol tax collection.

• There has also been a simultaneous programme for
developing a second line leadership among the domestic
workers who will work together with the first line leaders to
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expand the network and raise resources for their work. This
has been extremely successful as all programmes conducted
by the workers in the course of the year have been self
financed, self organised and self managed. This second line
which is workers who are in their twenties and thirties have
also been trained addressing sexual harassment complaints
for women workers in their community through the local
complaints committees. This is still in progress as many of
the LCCs were not formed, not working and not equipped
to deal with the complaints.
• The domestic worker activists from Chennai following the
consultation organized by CWM in Delhi travelled to the
North east and held meetings with domestic workers from
Assam, Manipur, Nagaland. This was followed by a team of
domestic workers from the north east traveling to Chennai
and Kerala to meet with the worker activists there and learn
strategies from each other. The issue of migrant workers
from the north east coming to work as domestic workers in
Chennai and in various cities of Kerala and having no support
base in these areas has been a trigger for these exchanges.
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Beedi

India suffers a unique challenge in tobacco control, that affect the
working poor more disproportionately than others, is that the
industry employs large numbers of workers and farmers along its
supply chain. The largest section of this section of workers and
farmers have very limited access to other employments. Their
inability to shift to other employments is used by the industry to
protect itself. This even becomes a political game changer in many
areas. Thus, addressing the real aspiration of workers and farmers
is critical for tobacco control. The industry often claims that these
working people do not wish to shift to other employments using
religious and gender barriers. This is not evidence based. In reality,
the condition of work in the supply chain of the industry is so dire
that most people in it wish for alternate livelihood. Many of them
are in a vicious cycle of debt, exacerbated with their expenses on
healthcare created by exposure to tobacco.
Further, in the last decade every effort to impose restrictions and
regulation on the tobacco industry has been countered by the
industry with threats to workers and their organisations about loss
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of jobs and livelihood. Consequently workers groups and farmers
groups have been used as front platforms for industry to oppose
regulation of tobacco industry. This has become the greatest
obstacle to addressing tobacco use as detrimental to public health.
The collaboration with Campaign for Tobacco free Kids was to
build awareness of workers on this issue. CWM worked with social
organisations which work with women beedi workers in the states
of West Bengal, Uttar Pradesh, Madhya Pradesh and Tamil Nadu to
build awareness among women beedi workers on the exploitation
of workers by the industry, on policy measures of the government
that affect their lives, on the health impact of their work on them
and their families and developing a clear understanding on alternate
livelihoods.
Leadership development programmes were held with 20-25
women beedi workers in Lucknow and Jaunpur (Uttar Pradesh),
Jabalpur and Sagour (Madhya Pradesh) Chennai and Tirunelveli
(Tamil Nadu) and Berhampore (West Bengal).

In Uttar Pradesh

• CWM worked with three social organizations that work for
social upliftment of muslim women in the districts of Jaunpur,
Azamgarh and Pratapgarh. This was the first time CWM
worked with a non-worker based group. The muslim women
who these organisations worked with mostly observed purdah
and therefore worked as beedi rollers.
• The participants in the workshops in UP were women beedi
rollers in veils who had stepped out of their homes for the first
time. Religious prejudices became the greatest barrier in this
meeting.
• In six months each of these 25 women had (i) moved out of their
homes, abandoned their purdah and had organized groups of
women workers ranging between 5-5 in their neighbourhoods
depending on their ability. 2 participants had created a local
group of 100 members, there were new members who joined
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the membership drive and added more members to the
group; (ii) this group of around 160 members collected Rs.
100 per week per member to create a fund for themselves.
Their understanding from the meeting was that they could do
nothing if they were dependent on any external organization
for resources because then it would be that organization
deciding the agenda for the group;
• The participants from the different groups in the three districts
collectively met the district collector demanding a doctor at
the local beedi hospital for both treatment and for issuing of
beedi welfare cards. They followed this up with a meeting with
the local MP. A doctor was appointed within two months at the
hospital after two years.

In Tamil Nadu
•
The participants have
formed local level groups by
reaching out to more workers
and explaining the problems
of the industry that they face
and formulating collective
demands in their areas
thereby amplifying the voice
of the workers
•
The women led
anti-TASMAC (government
alcohol shops) campaigns in
the villages as it was identified
as one of the key contributors
to domestic violence and financial crisis in the families of the
beedi workers. In one village in Tirunelveli district, over 1500
workers came together and shut down the local TASMAC
store.

13

• The women leaders started helping other beedi workers
in their area register with the Beedi Welfare Board which
would help them get the benefits of the Beedi Welfare Fund
Scheme. More than hundred workers have applied for the
membership and have received their Beedi worker’s cards.
They have also helped other beedi workers with applications
for scholarships for the education of their children. This has
given the new leaders confidence in their capacity to deliver
and the community the confidence that they can deliver.

In Madhya Pradesh and West Bengal
•
In
Madhya
Pradesh, the beedi
women workers
who participated
in the workshops
were mostly from
dalit communities.
The
greatest
challenge
before
them were that of
alternate livelihood.
They raise the
issue
of
nonimplementation of
the NREGA in their
area which forced
them to continue
to work for beedi
contractors
•
The
beedi
welfare
board
was also non-
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functioning in the state and no new beedi cards were being
issued by labour department. The worker leaders from the
workshop organised other beedi workers in their areas and
met officers at the Labour Department demanding issuance
of new beedi cards.
• In West Bengal, most women beedi workers who
participated in the workshop claimed that they were all
trapped in loans from their contractors as well as Self Help
Groups and Microfinance institutions as the wages were very
low. This debt trap acted as a mechanism for contractors and
employers to keep the workers silent. The worker leaders
who were trained in the workshop have been working on
busting the myth of so called ‘easy loans’ leading to debt trap
and including more workers in their collective to sharpen
their fight for living wages which could help them get out of
the debt trap.
These capacity building leadership workshops of women workers
from the most marginalised communities brought them out of
their homes, made them aware of issues that affected their lives,
gave them voices to articulate their views, and built confidence
in negotiating with power centres in their lives, beginning from
home, to their communities, to their society.
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Engineering Industry
•

•

•

•
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2 leadership development workshops were held with workers from one AC producing factory in Nahan and one pharma
factory in Paonta Sahib on Lean Production. Most workers in
these factories are first generation rural male workers trained
in ITIs in these new industrial areas. The workers have very
little idea of their legal rights, including that on the right to
freedom of association and collective bargaining. Hence the
fear of loss of employment for involvement in any collective
effort is very high.
The workshops focused primarily on building their own
understanding of their workplaces and management practices
that define control and power within the workplace. Management practices in this area is a complex mix of old feudal
relations and new management practices to ensure lean production. Thus subordination of the workers takes on caste,
clan dimensions as well as creating a huge divide between
the small number of permanent workers and the much larger
number of contract workers.
After the workshops, workers have come together and
formed their committee and submitted a charter of demands
that focuses not just on wages but also on issues of productivity and work intensity linked to it and its impact on their
health.
CWM has also worked closely with the contract janitorial
workers of UCIL who had been in employment for over 15
years and denied of their rights and entitlements as available
to permanent workers, by helping them in documentation
and legal research to pursue the case at the Industrial Tribunal. The Tribunal found that the workers were employed
under sham and bogus contract and it has issued an award
ordering the management to regularize the services of all the
258 contract workers.

Participatory Research
Amendments to Labour Law
• Comparative notes have been
prepared of the several drafts of the
4 codes with the original laws that
they espouse to replace.
• Through multiple consultation with
senior trade union leaders and
worker activists, clause by clause
critique of the codes have been
prepared which looks at how these
changes will affect workers.
• A detailed critique of the Wage code
has been prepared that looks at
how the new floor wage will impact
workers both in the formal sector
and in the informal sector and lead
to a downward spiral in wages.

Domestic Work: Fighting Criminalisation

• In the Consultation held for Domestic
workers in the previous year,
workers and activists felt that there
was no consistent understanding
amongst them on how to deal with
false charges of theft by employers
as well as the various complaints of
harassment and abuse of workers
by employers. It was felt that there
must be a manual with standardized
legal procedures that can be
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pursued by domestic workers and
their organisations in even of such
complaints.
• CWM worked with worker activists
and trade union leaders to list
cases that they face while working
with domestic workers in different
parts of the country. Based on
these different cases, an easy to
read manual for domestic workers
and their organisations has been
prepared on how existing laws can
be used defend domestic workers in
case of criminal cases against them.

Rights of Beedi Workers

• Pictorial booklet on basic rights of
beedi workers was prepared for
women bidi workers who are mostly
illiterate and were completely
unaware of their rights. This is
distributed by the worker-leaders to
the beedi workers so they remember
their basic rights.
• Along with this an Easy to understand
handbook on rights and entitlements
of beedi workers was prepared for
the worker-leaders trained in the
leadership programmes in English,
Hindi and Tamil. This handbook is
being used by the worker-leaders
as a manual for the awareness
programmes they are conducting at
the village levels.
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Why do we need strong unions in South
Asia?
• This is a strategy paper developed
through discussion with the worker
activists and unions of garment
manufacturing and retail workers
on the impact of global campaign
based strategies on union power of
workers in the shopfloor both in the
global south and in the global north.
• The paper focuses on the shift in
the balance of power to external
consumer campaign agencies from
workers who are directly affected
by the negotiations with the global
garment brands.
• It also deals with the negative impact
on self sustainability of unions with
these campaign platforms pumping
in funding, sometimes even from
garment companies, to the unions
in the global south, thereby once
again compromising the power to
negotiate of the workers.
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Connecting Workers

A three day workshop was held with garment manufacturing
workers and trade union leaders from India, Bangladesh, Sri Lanka
and garment retail workers and trade union leaders from Germany
and garment warehouse workers from Italy between 16 and 18
March 2019 at Vishwa Yuvak Kendra. The workshop brought
together workers across the supply chain and created a platform
for exchange of ideas between workers who were until now
isolated by their employers and due to geographical and language
constraints.
The exchange meeting between workers and worker leaders from
the global south and the north focused on adopting a joint position
on a critique of the international campaigns led by the NGOs from
the global north active in the garment export industry and their
impact on the bargaining strength of the shopfloor workers and
their unions. The meeting also reviewed the existing negotiation
strategy of the network of workers.
The workers collectively decided to develop joint charter of
demands with the manufacturing workers raising their demands
at their factories and the retail workers raising theirs at their
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retail outlets simultaneously for individual global garment brands
and present these at the Workers’ Assemblies in Germany linking
workplace issues in South Asia, and Europe along the supply chain.

The participants also felt the threat of rapid digitisation at their
workplace and hence decided to collectively understand the effects
of digitization at their workplaces and develop a worker-oriented
response to it by identifying the challenges posed by digitization.
It was decided that easy to understand resources for workers will
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be developed by CWM which workers across the supply chain can
use for day to day organizing work.
It was also decided to finalise a strategy paper on the understanding
of the impact of international campaigns led by NGOs and Global
unions on local unions and how the unions can respond to this.
This strategy paper was discussed and finalized at the meeting in
Delhi held with union representatives from India, Bangladesh, Sri
Lanka, Germany and Italy.

WorkersConnect
Facebook footprint and readership of WorkersConnect has
been steadily growing. WorkersConnect page is now followed
by around 600 people and the PDF version of WorkersConnect

reaches 1800 readers every month. However, estimating the total
reach of the page remains difficult as information gets disseminated
through other pages who follow WorkersConnect to generate
content. Leading online news portal, TheWire.in upon successful
completion of their weekly labour news update had thanked
CWM for curating a credible repository of information important
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for the working people. Similarly, other labour information pages
on Facebook follow CWM’s page for updates and often use it as
a wire service for labour related information which then reaches
more facebook users through their pages.
The article on #MeToo movement in WorkersConnect was
voluntarily translated and published in vernacular news portals.
The article was translated in Tamil by TNLabour (a bilingual labour
news website), published by Maharashtra Live and Jan Khabar in
Hindi. It has also been translated in Arabic by Itijah a Palestinian
monthly newsletter.
The issues covered in the lead article have been broadened. In the
recent issues WorkersConnect lead articles have dealt with the
issue of Climate Change, E-waste, access to public transport and
affordable housing.

Outreach
CWM has also started creating easy to understand videos for
working people in English and Hindi. The video on the Code on
Wages has been watched over 6000 times and shared by several
individual users and facebook pages.
CWM does not brand these videos and leaves it open for all
workers’ organization or groups or even individuals to own it and
disseminate in their networks. The video was widely circulated on
WhatsApp groups apart from Facebook. The total imprint of this
reach is therefore hard to estimate.
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Governance
The Executive Council is the statutory board for the management
of CWM. Membership of the Executive Council for 2018-19:

Mr. D Thankappan

Founding Member and Director

Mr. Rajesh Tandon
Member

Mr. Gautam Mody
Member

Ms. Rohini Hensaman
Member

Mr. Sushil Khanna
Member
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Team @ CWM
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Our Supporters
Project
1. General Support
Grant
2. Meeting Support
3. General Support
Grant

4. Meeting Support

5. Leadership
Development
Programme for
Beedi Workers
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Funding Agency

Grant
Amount
Fund for Global Human $19,988
Rights, Washington DC
Fund for Global Human $4,694
Rights, Washington DC
Unitarian Universalist As- $20,051
sociation, Holdeen India
Program,
Washington DC
Unitarian Universalist As- $4,980
sociation, Holdeen India
Program,
Washington DC
Vaagdhara, Rajasthan
774,450 INR

Finances
Income and Expenditure Account
Year ending 31.03.2019
Particulars

Year Ended
31.03.2019

Income
Research and Grants
Contribution
Other Income

Total

5038091
636020
33568

5707679

Expenditure
Programme

5553960

Administration
Depreciation
Fixed Assets

796139
50139
41171

Total

6441409

Excess of Expenditure
over Income

733,730

Note: Extracted from Audited Statementof Accounts 2018-19
Statutory Auditors: Charnalia Bhatia & Gandhi Chartered Accountants
New Delhi

27

FCRA Accounts: Income and Expenditure Account
Year ending 31.03.2019
Particulars

Year Ended
31.03.2019

Income
Research and Grants
Other Income

Total

5038091
18715

5056806

Expenditure
Programme
Administration
Depreciation
Fixed Assets

Total
Excess of Expenditure
over Income
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5231273
713508
50139
41171

6036091

979285

Centre For Workers’ Manangement
B-160, Top Floor, Dayanand Colony, Lajpat Nagar - IV
New Delhi - 110024
Phone: +91 11 465 24333 | web: http://cwm.org.in

